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(57)Abstract 

PROBLEM TO BE SOLVED: To provide a method for 
displaying management data and a method for generating 
the management data and a management method 
capable of maximizing the economy of benefits (through 
put) or the like and enhancing the reliability of a lead 
time or the like. 

SOLUTION: When a first evaluation axis and a second (W) 
evaluation axis are used on the first evaluation axis a 
demand speed d which is discretely made numerical is * 
put, and on the second evaluation axis a production 
speed m which is discretely made numerical is put. Each 
management data including data including economy and 
data indicating reliability corresponding to each demand 
speed d and production speed m are displayed in a chart 
format based on the first and second evaluation axes. 
For example, gains, costs, and benefits are included as 
data indicating economy, and a lead time is included as 
data indicating reliability. The positioning of demand 
strategies (d, m) under the consideration of the economy 

and reliability can be performed based on the chart, and a frame work for the act.on of 
management can be provided. 
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